How does absenteeism affect
federal workers' performance?

Robert P. Steel

and
Guy S. Shane

Absence may make the heart grow fonder, but appar-
ently it does not do much for job performance, at least in
the eyes of one's supervisor. Initial research points to a
negative correlation between sick-leave usage and work
performance. In this article, the authors discuss the rela-
tionship between those variables among civilian em-
ployees at an Air National Guard installation. The results
of their study, which are consistent with those of other
researchers, suggest that proposals to overhaul civil ser-
vice sick-leave policy could lead to increased absentee-
ism and reduced organizational effectiveness.

Deriving useful lessons
from combat simulations

Jack H. Hitler

Established in 1981, the National Training Center at
Fort I rwin, California, trains U.S. forces in a realistic com-
bat setting. As the dust flies and the tanks rumble, how-
ever, officials there sometimes find it difficult to collect
the data needed to accurately assess unit performance
and extrapolate exercise results to actual combat situa-
tions. This article examines the obstacles to measuring
unit effectiveness on the simulated battlefield and de-
scribes several technological and procedural initiatives
the Army has launched to overcome them.

Putting a premium
on productivity in DoD

Chapman B. Cox

Federal fiscal austerity seems to be in the air these days,
but regardless of which way budgetary winds are blowing.
the need to provide an effective national defense remains
constant. Ever mindful of its obligation amid the funding
constraints that prevail, the Defense Department has
inaugurated a wide range of productivity initiatives over
the last several years. Their purpose is to motivate the
DoD work force to get the maximum return on each
defense dollar spent. In this article, the department's
senior personnel manager highlights DoD productivity
achievements.
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Editor's note

With this issue, the Defense Management Journal begins
its transition from a quarterly to a semiannual publication
schedule; the third and final DMJ for 1987 will appear in
November of this year. In 1988, the magazine becomes a
twice-yearly publication, incompliance with the direction of
the OSD Periodicals and Pamphlets Review Board. The

board has mandated the reduction in publication frequency
as a cost-cutting measure and has restricted each issue to a
maximum of 48 pages. Within these constraints, the DMJ
will do its best to keep you, our readers, informed concern-
ing defense policy and management improvement tech-
niques. As in the past, the editors welcome your contribu-
tions and comments.
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